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People & 
Behaviour

Systems, 
Processes, 

Policies, Tools, 
Environment
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Your 

Challenges?
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Jim Collins, Good to Great
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Set the Vision, 

Direction, Targets 

and Plans

Resource the 

Business
Day to Day

‘Enable’ the People 
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Objective

Strategies

Tactics

Actions



© PDW Group (UK) Limited 2017



© PDW Group (UK) Limited 2017



© PDW Group (UK) Limited 2017

Recruiting to fill headcount

Salary budgeting

HR Policy or employment law
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Organisational 

Direction

Job role & 

Personal 

Direction

Measure, 

feedback &

support

(Formal) 

Review

Action
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Understanding and Appreciation

Competence/Confidence

Support, Resources & Time

Motivation
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Business Person

Understanding

& 

Appreciation

Competence

Support,

Resources & 

Time

Motivation
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Partner not 

supplier

Keep their 

promises

Quality 

Insights

Work 

Volume

Less fee 

Sensitive

Better 

Relationships
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Your FREE 

Marketing 

Department!
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•

•
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And how do your 

clients’ views affect 

your strategic 

business decisions?
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Relationship 

Investment
Demonstrate

Understanding

Keep your

Promises

Clear 

definitions & 

actions

Demonstrate 

Added Value
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KPI This Year Last year % Var. 
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72%

12%

16%

2017 £ Revenue Split

Current client & service Current client new service

Newly won prospects
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Retained 
Profits

Capital 
Employed
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